
Daily Scrum Meeting Minutes: 
 
Attendees: Mateo Escobar, Nikohl Fuentes, Ryan Hamel, Sebastian Medina, Marian Mora 
Start time: 2:00 P.M. 
End time: 3:00 P.M. 
 
Mateo Escobar  

●​ How many hours did I work since the last meeting? 
○​ I have worked one hour and thirty minutes.  

●​ What was done since the last scrum meeting? 
○​ Today I decided to discuss with the team how we will approaching our user stories to 

complete our epic by the end of this sprint and maybe the next.  
●​ What is planned to be done until the next scrum meeting? 

○​ For the next scrum meeting I will be research the costs for an Azure subscription and how 
much it will cost us to keep it running until the final deliverable.  

●​ What are the hurdles? 
○​ No hurdles at the moment.  

Nikohl Fuentes: 
●​ How many hours did I work since the last meeting? 

○​ I’ve worked an hour and fifteen minutes since the last meeting.  
●​ What was done since the last scrum meeting? 

○​ Today I worked with a peer to discuss different ideas and approaches for our project, 
additionally we looked back at our old instances of the Kali Linux VMs and 
troubleshooted/updated our existing machine versions. We also looked back at our older 
stories and made additional considerations for our epic. 

●​ What is planned to be done until the next scrum meeting? 
○​ One of the next things we need to tackle is a deep dive into our old progress to make a 

brief epic from stories that we can realistically complete before our the end of our 14 
weeks. We also need to review the different requirements for senior design showcasing. 

●​ What are the hurdles? 
○​ No hurdles encountered today. 

 

Sebastian Medina:   
●​ How many hours did I work since the last meeting? 

○​ 1 
●​ What was done since the last scrum meeting? 

○​ I have continued to note any useful information regarding Sentinel and Microsoft Azure 
as a whole. I continue to communicate with my groupmates to set up a proper timeline of 
work. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue to research the topics until the next meeting and begin to apply the new 

knowledge in doses.  



●​ What are the hurdles? 
○​ Same hurdles as usual.  

 
Marian Mora:  

●​ How many hours did I work since the last meeting? 
○​ I worked an hour.  

●​ What was done since the last scrum meeting? 
○​ I went over the team’s notes and our planning discussions to refine the outline for 

contributions. 
●​ What is planned to be done until the next scrum meeting? 

○​ I plan to continue expanding my notes and start coordinating for the deliverable. 
●​ What are the hurdles? 

○​ Same hurdle remains. 
 
 

Ryan Hamel: 
●​ How many hours did I work since the last meeting? 

○​ One hour  
●​ What was done since the last scrum meeting? 

○​ Reviewed notes from last semester 
●​ What is planned to be done until the next scrum meeting? 

○​ Organize plans for the project in regards to work distribution. 
●​ What are the hurdles? 

○​ Same hurdle remains 
 

 
 
 
 
 
 
 
 
 
 
 
 
 


